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Section 1: All about Brook

Our School Vision

Our children will be part of an adventurous, caring family. They will
have the courage to meet challenges and to learn creatively, making
full use of our outstanding natural environment.

Our School Values

Care

We care for ourselves, for each other, for the people in our local community and in the world beyond. We
celebrate success, support those who face difficulties and value everyone for who they are and for their
different contributions to our school life.

Creativity

We are creative in our approach to learning in the classroom, in our outdoor space and through
developing skills in environment-led learning. Our children express themselves, not only through the
written and spoken word, but also through music, dance, drama, art and crafts.

Courage

Our children have the courage to face mental and physical challenges in their learning and in their lives.
They have the staying power to succeed by being adaptable and inventive, and by working together to
overcome the problems encountered along the way.

Our Aims

We aim to:

» Provide the highest quality education, emphasising enjoyment in lifelong learning, and ensuring that
children are well prepared for a successful future.
Ensure that children feel secure and confident as individuals and work well as part of a team.
Ensure that all members of the school community feel valued and respect all others, contributing to
the overall richness and success of the school.
Develop all children to their full potential, recognising and supporting the needs of individual children.
Encourage all children to become responsible, independent learners who think deeply about the
world around them and understand the interdependence we have with individuals, our community
and nations.
Develop, in children, a high degree of excellence in English, Maths and Science combined with a
love of learning across the whole curriculum
Insist on and instil positive attitudes towards punctuality, reliability, appearance and cleanliness.
Ensure our children and staff represent our values of: Being Caring, Being Creative and showing
Courage in everything they do.
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Inclusion and Equality

Everyone is welcome here - Our Equality Objectives:

Objective 1:
Through all aspects of school life, we will advance equality of

opportunity for all those with protected characteristics as well as
those who are socio-economically disadvantaged in order to
reduce barriers and existing inequalities. All pupils will have the
opportunity to flourish in a highly inclusive environment.
Objective 2:

Through all aspects of school life, we will seek opportunities to represent all those who are
disproportionately represented, such as children in care, different families, ethnic minority backgrounds,
and children and adults with special educational needs and/or disabilities. We will represent these
children and people even if we do not have pupils with these protected characteristics on roll at the time.
Diversity will be celebrated and welcomed.

Objective 3:

Through all aspects of school life, we will foster and develop a positive culture of ‘Everyone is welcome
here’ amongst all stakeholders to ensure all members of the school community feel they belong and are
not discriminated against. All pupils and families will be treated with unconditional positive regard at all
times and by all staff with the care and nurture they need to thrive.

Objective 4:

Through recruitment of staff and the welcoming of visitors, volunteers and new families, we will commit
to promoting a diverse school community with regard to sex, race, religion, belief, sexual orientation,
gender reassignment, pregnancy, maternity, age, disability, marriage or civil partnership. Incidents of
bullying, harassment and discrimination within the school community will be challenged appropriately.

The CARE Foundation Trust

Brook is one of ten schools who form the CARE Trust.

%ﬂf?ﬁg}}ﬁ}ﬁ erée%d]g(h)()l ,\, »8 | The CARE Foundation Trust is a family of 10 primary schools
| located mainly in the Ashford area. We are a Cooperative
Education Foundation Trust who have created a Trust in which
we work together on an equal basis. We are nota Multi-
Academy Trust.
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Our vision is for the Trust to create a learning community which seeks to further improve teaching and
learning for all. The other nine CARE Trust primary schools are: Aldington, Brabourne CE, Challock,
Chilam St. Mary’s CE, Goat Lees, Lady Joanna Thornhill, Mersham, Phoenix and Smeeth.

'&G(J L y\-,

The Local Authority and Ofsted

As a Kent school, we work closely with the Local Authority. This includes visits from our Improvement
Advisor (IA) as well as other improvement leaders with specialisms, such as SEND, Maths, English and

EYFS.
In May 2023, we were inspected by Ofsted. Our grading is now overall @E Mﬁ
‘good.” We are ‘good’ in all categories, with the exception of leadership and ) nd U

management where we are graded as ‘outstanding.’ With outstanding leadership
4
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Our Staff Team

Senior Leadership Team

Miss McCabe — Headteacher, Designated Safeguarding Lead (DSL)
Mr Stanley - Assistant Headteacher, Class Teacher, Deputy DSL
Miss Lawson — SENDCo, Senior Teacher

Mr Hill - Business Manager

Teachers

Mrs Thompson - Class Teacher
Mrs De-Buriatte - Class Teacher
Mrs Jones - Class Teacher

Miss Rivers - Class Teacher

Teaching Assistants

Mrs Brown - Teaching Assistant, Breakfast Club

Mrs Sharp — Pastoral Teaching Assistant, After-School Club, Breakfast Club
Mrs Baker - Teaching Assistant

Mrs Dyson - Teaching Assistant

Mrs Bannister - Teaching Assistant

Miss Shaw - Teaching Assistant

Mrs Rose - Teaching Assistant

Mr Howcroft - Teaching Assistant

Miss Gardiner - Teaching Assistant

Other adults who work with us

Mrs Britton — Music Teacher - Self-employed
Miss Green — School Cook - Whole School Meals

Care Courage Creativity
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Our Governors

Our governing body are a dedicated team who volunteer to support our school. Governors meet six
times a year.

Dominic Urand — Chair of Governors, Local Authority governor
Rachael Fagg — Co-vice chair, Foundation governor
Ellen McCabe — Headteacher

Peter Penberthy — Co-opted governor

Chrissie Marchant- Co-opted governor

Vikkie Sharp - Co-opted governor

Ed Kyrke-Smith — Foundation governor

Jay Fawcett — Parent governor

Charlotte Buckingham — Parent Governor

Georgia Rivers — Staff governor

Karen Raeburn — Clerk to the governors

To contact a governor, please email our clerk at: clerk@brook-ashford.kent.sch.uk

Our Classes

We have 4 classes at Brook. Each cohort can have up to 15 children, therefore, if full, classes would
have 30 children, with the exception of Little Acorns where there would be 15.

Little Acorns Saplings Young Oaks Mighty Oaks
Reception Years 1 and 2 Years 3and 4 Years 5 and 6

Care Courage Creativity
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Section 2: Teaching and Learning

Our Curriculum

Our curriculum is designed and planned each year by class teachers and Senior Leaders, for the pupils
of Brook. We look at our cohorts, what motivates them and the context and create a curriculum which is
bespoke to the needs of our learners providing the opportunities for each pupil to recognise and fulfil
their potential and abilities through all elements of the National Curriculum and beyond.

o We provide a curriculum which is broad - Preparing our pupils for the world and their place
within it and always moving forward towards.

e We provide a curriculum which is deep - We grow from Little Acorns (Year R) to Mighty Oaks
(Year 5/6) over the course of our time at Brook. We are nourished every step, and our learning
grows strong.

e We provide a curriculum which is inclusive - Every child can flourish and reach their potential.
The curriculum offer is for every child.

Underpinning our curriculum are our core values of Care, Creativity and Courage. Our values support
our vision, ensuring that our children are part of an adventurous and caring family with the courage to
meet challenges and learn creativity in our outstanding natural environment.

Our Curriculum Vision:

o We prepare every child for their future as educated citizens with
the knowledge, skills and cultural capital to succeed in life, q‘
delivered through adventurous experiences in our outstanding
natural environment. Our children will develop the courage to
meet challenges across all subjects in creative ways.

o We place oracy and literacy at the heart of our teaching as the
vehicles for engaging with the concepts and content of our 2
curriculum.

¢ In addition to a body of knowledge that extends beyond the
essentials of the National Curriculum, we develop our children’s critical thinking skills, making
space for discourse and debate that allows children to think judiciously for themselves and come
to their own informed conclusions about the world around them.

e Children’s beliefs and values are formed as part of a bigger picture beyond the content of the
National Curriculum. We provide meaningful opportunities for SMSC (Social, Moral, Spiritual &
Cultural) development and engagement with fundamental British values throughout our
curriculum.

Curriculum Mapping: Each subject has been carefully mapped to ensure full coverage of the National
Curriculum, as well as coverage of additional knowledge and skills for our pupils. Our curriculum is
designed to be taught in a subject specific way. Through this method, our pupils learn what it is to be a
historian, a scientist, an artist and so on. We make links to other subjects if the topic lends itself to this,
but not if the link is tenuous as this can cause gaps in knowledge and skills.

Each subject has a curriculum map. This map carefully sequences learning from Year R to Year 6, as
well as learning over a year. As a small school with mixed-aged classes, our maps run on a two-year
cycle to ensure pupils receive all the teaching and learning they require with no gaps or repetition.

Care Courage Creativity
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the need to manage cognitive load effectively for the best outcomes.
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We use a mixture of our very own bespoke curriculum with some schemes or programmes depending
on the subject.

Where schemes are used, these are selected carefully to ensure coverage and expectations are high
and meet our vision. Adaptations are made in planning to suit the needs of our pupils.

For our own written curriculum, each unit of work has a carefully designed plan to ensure progression of
learning over the course of study.

Subject Curriculum programme

English — Writing Principles within ‘Talk 4 Writing’ with key high-quality texts
chosen from the ‘Power of reading.’

English - Reading Accelerated Reader

English - Spelling Spelling Shed

Phonics Bug Club

Mathematics White Rose
Times Table Rockstars

Science Kent Scheme for Science

Religious Education Kent agreed syllabus for RE

History Our own written curriculum

Geography Our own written curriculum

Art and Design Our own written curriculum

Design and Technology Our own written curriculum

Languages (KS2) Kapow

Physical Education Move

Computing Teach Computing

Music Sing Up

Personal, social, health education (PSHE) Kapow

Relationships and sex education (RSE) Kapow

Our Learning

Termly Plans: Each term, teachers use the curriculum map to plan in further
detail the learning for the term ahead. The learning overviews are shared with
parents and carers, so you know what is being taught over the term. They are
also uploaded to the website.

Assessment and progress: Teachers continually assess progress and learning
with their class. This ongoing assessment is used to plan the next lessons or
provide support when needed. In Terms 2, 4 and 6, teachers formally assess
children using a variety of methods. These assessments are reported to the
Senior Leadership Team and Governors. This data is used to look at areas of
strength and areas requiring development within the class and across the school,
enabling us to make improvements and consider next steps.

Reporting to Parents and Carers: In almost every term there will be communication about how well
your child is doing — either a short-written report or the chance to have a meeting. The schedule for this
is:

Care Courage Creativity
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End of Term 1: Parent/Carer meeting

End of Term 2: Written summary report

End of Term 3: Parent/Carer meeting

End of Term 4: Written summary report

End of Term 6: Written summary report and Open Afternoon/Evening

Sharing our learning: We use Class Dojo as an online platform to share photos and learning with you
as often as we can. This platform is only accessed by families at Brook. In 2023, we introduced class
sharing assemblies too so children can showcase their learning to an audience.

Visits to class: We recently introduced sessions in class where parents and carers can attend and see
some of the learning taking place.

Special Educational Needs and/or Disabilities

SENDCo: Our SENDCo is Victoria Lawson. Victoria holds the

National Award for SENDCo and is an experienced teacher . ’
and SENDCo. Victoria works part time on Mondays and If a child can’t
Fridays. She can be contacted via email on: senco@brook- learn the way we

ashford.kent.sch.uk or an appointment can be made via the
office. The role of the SENDCo is to coordinate provision, work
alongside class teachers in supporting children with SEND, should teach the
and liaise with families and outside specialists. way theg learn.

teach, maybe we

Inclusion by design: Our goal is to be ‘inclusive by design’ in

all that we do. Often what is good for a learner with SEND, is
good for everyone. Examples of inclusion by design are the use
of visuals and Makaton to support dual coding, SEND friendly learning environments and the use of
modelling as a teaching tool. There are many other things we do on a day-to-day basis to be inclusive in
our approach.

Ignacio Estradgy,

Personal provision plans: Children who are on our SEND register will have a personal provision plan
drawn up with the SENDCo, class teacher and parent or carer. This plan will be used to ensure the child
is being well-supported to make good progress. Over the year, review meetings will take place to discuss
what’s working well and what more could be done. If a child has an EHCP, the provision plan will include
the targets and interventions as on the EHCP. Parents or carers will be invited to attend these review
meetings. We follow the graduated approach: Asses, plan, do, review.

Working with specialists: We work closely with a variety of specialists and outside agencies to ensure
we provide the very best support for our learners with SEND. The Ashford Specialist Teaching and
Learning Service (STLS) are our main source of support. Specialist teachers visit frequently and have
even led parent and carer coffee mornings. We also have strong relationships with the Local Authority
SEND team.

Our new Nurture Class — Seedlings: In 2025 we introduced a new nurture class. This is located in the
room next to Little Acorns and run by a great team of experienced staff. Some pupils will access this
class daily; others may access some provision over the week.

For further information about our SEND offer, please see our policy for SEND.

Care Courage Creativity
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Learning at Home

Reading and phonics: Children will have a reading book to take home with them. These are changed
as needed and parents are encouraged to re-read texts with their child as this effectivity supports reading
skills. Books are carefully selected to link to their level and
learning. If your child is learning phonics, the book will link to Bug
Club. Children who read at home make more progress that those

who do not, so we advocate reading every day or as much as m
possible. This includes shared reading and reading to your child.

Spellings: In Key Stage 2, children will
receive a log in for Spelling Shed which
is an online platform and app for learning spellings. Teachers set the spellings
on the platform each week.
Maths: In KS2, children will have a log in for TT Rockstars, which is an app to
support times tables. We suggest playing on TT Rockstars as much as possible
at home to support your child in learning these key skills.

Section 3: Personal Development and Enrichment

PSHE and British Values

Personal, social and health education (PSHE): Our PSHE education focuses on teaching the
fundamental building blocks and characteristics of positive relationships including:

e Family and relationships.

e Health and wellbeing.

o Safety and the changing body.
o Citizenship.

e Economic wellbeing.

Sex and Relationships Education (SRE): SRE covers aspects of PSHE. This also can be referred to
as RSHE — Relationship, sex and health education. SRE is taught every year, in every class, at a level
appropriate for the age of the children. It comes into the ‘Safety and the changing body’ unit. Parents
and carers cannot withdraw their child from this subject except for two year 6 lessons which cover the
non-science components of Sex Education (which is only taught in Year 6).

For more information on SRE, please see our policy on the website: www.brook-ashford.kent.sch.uk/wp-
content/uploads/2025/12/RSE-Policy-2025.pdf

10
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Assemblies: We hold assembly every day in school. Every Monday, a member of the Senior Leadership
Team (SLT) leads a whole school assembly. Elements of the School Values, British Values and
worldwide festivals and celebrations are shared through assemblies. On Wednesday, children attend a
singing assembly led by Mr Stanley. On Tuesday and Thursday, classes either have a Class assembly
or attend a Key Stage Assembly led by a Class Teacher. On Fridays, SLT lead a Celebration Assembly
where children are awarded certificates for demonstrating

values, attendance awards are presented and House Team

winners are announced. Birthdays are also celebrated.

We use an excellent resource called ‘Picture News.” Every
Monday we present the children with a key question linked _
to an event or story in the news. Later on in the week, class o
teachers return to this question and discuss it further. Nulagdlr' SERNE——
British values: The British Values are: Democracy, Rule of

Law, Respect and Tolerance, Individual Liberty. We teach the fundamental British Values through our
PSHE curriculum as well as through our assembly programme. Aspects of the values are also taught
implicitly through our regular circle times and class discussions as well as through our subject curriculum.
For example, within History.

Well-being and Pastoral Care

Circle Times: Once a week, each class holds a special circle time. This gives children the opportunity
to talk about things that are important to them, share feelings, support each other and work through
challenges together. Themes may be related to behaviour, friendships, online safety and many other
topics depending on the needs of the class at the time.

n ﬁ . n G) n n Zones of Regulation: Across the school, we use the
* zones of regulation as a tool for supporting children in

: e managing their emotions and developing emotional

21 literacy. The ideal zone for learning is the green zone.

More information about the zones can be found here:
Blue Zone Green Zone | Yellow Zone Red Zone https://zonesofrequlation.com/

Sad Happy Worried overjoyed /Elated
Bored Focused Frustrated Panicked
Tired (alm Silly Angry

Sick Proud Excited Terrified

Well-being support: We are lucky to have a team of fantastic teaching assistants who have dedicated
time over the week to work with children one a one-to-one or in small groups on well-being and pastoral
interventions. These interventions range from Friendship groups to Lego Therapy and Drawing and
Talking. We have a dedicated space for these interventions — Our Treehouse room. Mrs Sharp leads on
well-being for KS2 as well as behaviour support across the school. Mrs Brown leads on well-being for
Reception and KS1.

11

Care Courage Creativity


https://zonesofregulation.com/

OK SCy
& %%

Parent and Carer Handbook

A Small School on
a Big Adventure

Outside the classroom

Environment-led learning: We are keen to utilise the
outside space and the surrounding area we are lucky to
have at Brook. We are also determined to make all learning
memorable, and children often remember their learning
when they have had hands-on opportunities outside the
classroom.

Every term, each class will visit our off-site outside
provision. In addition to this, the class teachers will lead
another outdoor learning day using our own on-site
provision, linking this day closely to the learning for the
term.

As well as these timetabled days, staff take learning outside the classroom as often as possible.
Brilliant Brook Adventure Award: More information coming soon!
School Trips: As for environment-led learning, we are keen run regular trips. The cost of coaches and

admission prices can be a barrier to trips, but we do what we can to keep costs low.

Sports and PE: Mr Stanley, our PE leader, is redesigning our PE
curriculum to ensure it is inclusive for all children to achieve and

enjoy. Year 6 Play Leaders run a variety of activities at lunchtimes
and sometimes there are after-school clubs run by staff.
ﬂ Every year we take a group of children swimming. This year, Year
@

5 will attend swimming lessons, and we will provide lessons for
those in Year 5 or 6 who require further lessons.

g The
Daily Mile: Every day, every class takes part in the daily mile. This is not always a -Dqlly
full mile and depends on the age of the class how far they may walk! This is an
excellent way to increase opportunities to be outside, move about and gives children

@
a brain break from classroom-based learning. Mlle

children fit for life

Community: We have links with the Agricultural museum at
Brook and the local Church. Our vicar, Rev. Linda, delivers regular
assemblies and supports us in services at the Church, such as
Harvest, Christmas and Easter each year.

12
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Teams and Clubs

Music: We have a choir which is led by Josefa Britton. The choir meet

B
each week and any KS2 pupil can attend. The choir perform at events and
lead an informal concert a few times a year. Josefa also teaches Ukulele s I n u p

to Young Oaks as well as private music lessons.

We are a singing school and use the excellent ‘Sing Up’ for our music  Help kids find their voice
lessons as well as our songs in assemblies.

House Teams: Every pupil is part of a House Team. The team members will range from Year R to Year
6 and the team is led by a House Captain. Each week, team points are collected from Class Dojo points
and the winning team is celebrated. At the end of term, the team of the term is rewarded, and the trophy
is presented with the winning team colour. The teams reflect the outside learning and environment at
Brook:

| Grasshoppers | Ladybirds Dragonflies

. vﬁﬁ Locusta %v; *ﬁ Coccinella *: % Anisoptera %

Our Year 6 Leaders: When children reach the final year of Primary, they have the opportunity to become
aleader. All Year 6 children can have a role. The leaders have responsibility for charity work, fundraising,
house activities, welcoming visitors and leading events. The school community elect a new School
Captain every year.

School Council: Our School Captain leads the School Council. Every year we hold an Election Day
where representatives from each class are voted for to sit on the council. Children are encouraged to talk
to their class representative if they have anything they wish to raise at the next meeting. The meetings
give children the opportunity to share ideas and discuss ways to improve their school.

Extra-Curricular Clubs: Every term we offer a small selection of after-school clubs run by staff and/or
volunteers. These operate on a first come, first served basis and can be booked and paid for on Arbor.
Clubs do not run in week 1 of each term. Clubs offered last year ranged from logic to languages. If you
would like to volunteer to run a club, please speak to a member of staff. Our clubs cost very little and the
monies are used help pay for staff or resources.

13
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Section 4: Important Information

The School Day

School starts —8.35 - 8.45am
Early Morning work

Session 1 — 9.00am

Session 2 — 9.30am

Playtime — 10.15am/10.30am
Assembly — 10.45am
Session 3 — 11.00am
Lunchtime — 12.00md
Session 4 — 1.00pm

Session 5 - 2.00pm

Story — 3.00pm

School ends — 3.15pm

On most days, children in KS1 and 2 will be taught maths, English, phonics or reading (or both),
handwriting and spellings. Core subjects are usually taught in the mornings. In the afternoon, children
will be taught one or two foundation subjects. Every day children will have story time. In Early Years,
children will be taught a daily phonics lesson and have time both inside and outside the classroom.

Our Year 1 and 2 class also have aspects of continuous provision, where they lead some of their own
learning.

Wrap-around care

Breakfast Club — 7.45am
“ U Mrs Brown leads our popular Breakfast Club each morning with Mrs Sharp
assisting.
= @ Bookings and payments are made via Arbor.
There are two price options:

7.45 until 8.35 for £4.50. This bracket includes breakfast.
8.15 until 8.35 for £1.50. This bracket does not include food.

After-School Club- 3.15pm - 5.30pm
Mrs Sharp and Mrs Rose lead our After-School Club.

Bookings and payments are made via Arbor.

There are three price options:

3.15 until 4.15 for £5. This bracket does not include a snack.
3.15 until 5.30 for £12. This bracket includes a snack after 4.15.
4.15 until 5.30 for £8 (following a school club). This bracket includes a snack.

It is vital that bookings and payments are made in advance for both these services. We will not
operate tabs or parents owing money as we must break-even in costs.

14
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Drop off and collection

Due to the layout and location of our school, it is essential that the safety of children is
upheld at these times of the day. Please always be observant and cautious when ST
driving near or at school. OP

&DROp

Drop off - 8.35-8.45am

Either Stop and Drop

A member of staff will be on the front drive from 8.35 until 8.45am. Parents can pull on to the drive, drop
their child/ren off and staff will ensure the child/ren enter school safely.

Or Gate

The gates will open at 8.35 and shut at 8.45 every morning. Parents and carers should say goodbye to
children before the gate and not enter school site.

Collection - 3.15-3.25pm

Either Car collection
Staff will be on the front drive and call over to classes. Children will walk out to the front and get into the
car.

Or Gate

The gate will open at 3.15 and remain open for 10 minutes. You can collect your child from the main
playground.

Term Dates and SDDs

TERM 1
Tues 15 Sept 2026 Staff Development Day 1/5
Wed 2™ Sept Start of Term — Yr1-6 Children return
Mon 7 Sept First day for Year R
Fri 23 Oct End of Term 1

October half term (1 week)
TERM 2
Mon 2" Nov Staff Development Day 2/5
Tues 3" Nov Term 2 begins
Fri 18" Dec End of Term 2

Winter Holiday (2 weeks)

TERM 3
Mon 4™ Jan 2027 Staff Development Day 3/5
Tues 5" Jan Term 3 begins
Fri 12" Feb End of Term 3

February half term (1 week)
TERM 4
Mon 22™ Feb Term 4 begins
Thurs 25" March End of Term 4
Fri 26" March Bank Holiday

Spring Holiday (2 weeks)

TERM 5
Mon 12% April | Term 5 begins

15
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Mon 3 May Bank Holiday
Thurs 27" May End of Term 5
Fri 28" May Staff Development Day 4/5
May half term (1 week)
TERM 6
Mon 7™ June Term 6 begins
Tues 20" July End of Term 6 and the Academic Year
Wed 215t July Staff Development Day 5/5

Summer Holiday (6 weeks)

Staff Development Days (or INSETS): We have five SDDs planned over the year. These days are
used to upskill and develop staff over the course of the year:

Tues 15t Sept 2026
Mon 2" Nov 2026
Mon 4% Jan 2027
Fri 28" May 2027
Wed 215t July 2027

Attendance, Punctuality and Absences

Absences: If your child is going to be absent from school due to illness it is important that you
telephone school on 01233 812614 each morning of absence to inform the school. You can also email
the school office at: office@brook-ashford.kent.sch.uk. We will ask for the nature of the illness as we
must follow regulations.

If your child has an urgent or essential medical appointment, please email/call school and provide
evidence. If the appointment is not urgent or essential, please make such appointments for after school.

The only two reasons your child maybe absence from school during term times are:

e Your child is too unwell to attend.
e The Headteacher has given authorisation for your child to be absent.

Absence during term time can only be authorised in “exceptional circumstances”. If you need to withdraw
your child from school for a special circumstance, please send an email in advance to the office for the
Headteacher’s attention.

Please note, if your child has ten unauthorised absences within a 10-week period, this will lead
to a penalty notice. One day is equal to two sessions; therefore, one week of unauthorised
absence is ten sessions.

Holidays during term time will never be authorised and will lead to a penalty notice.

We must follow the regulations set out by the DfE in managing absences, holiday authorisation and
penalty notices.
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Attendance: We follow regulations set by the Department for
Education and Kent County Council and our Attendance Policy
has been written with this guidance at the forefront. You can read
our full policy on the website. Good attendance is a skill for life
and attendance has an impact on a child’s whole school
experience. As well as affecting your child’s academic potential,
poor or irregular attendance can have an impact on your child’s Sehoo
friendships, self-esteem and confidence. We celebrate whole- 0 K
class good attendance through weekly certificates as well as
termly rewards.

Equates to: | 100% ))PERFECTION
0«

Good Attendance is above 96%. If attendance is below 90%, this g o NEEDS TO
is categorised as ‘persistent.” If we are concerned about your ‘R'.‘.Y?m « 94/0 ) IMPROVE
child’s attendance, we will initially make contact to support you in

@« 90%

this. If the attendance does not improve, we will make a referral
to KCC.
SCHOOL 0, SERIOUS Y
D"« 85% D s
At the end of each term, automatic emails are sent to parents
regarding attendance. This includes emails for attendance below 90% (persistent absence) and
attendance below 93%, as well as attendance over 96% to share the success with you.

Punctuality: Being on time is important as teachers start lessons as soon as the register has been taken.
If you arrive after 8.45am, the gates will be closed and you must enter school via the main office, where
you will be asked to sign your child in. Your child will be expected to walk to class from the office and you
will not be permitted to enter school site at this time. In exceptional circumstances, a member of staff can
be called to walk your child to class. We will always make allowances for unexpected traffic or weather
conditions.

Uniform

It is our school policy that all children wear school uniform when attending school or when participating
in a school-organised event outside normal school hours. School uniform, including PE uniform, is
compulsory unless changes have been agreed with staff. If your child attends in the incorrect
uniform, we will contact you. On PE days, children must come to school in the correct PE uniform.

Please note, although desirable, Brook logo items are not compulsory due to the rising cost of living. We
can offer support with uniform costs. Please make contact if you require this. We also like to collect
unwanted/outgrown uniform if it is in good condition as we can offer this to families.

Our Uniform:

Brook Primary School’s uniform:
¢ Navy blue sweatshirt/sweat cardigan/jumper (school logo is optional)

¢ White school shirt — polo or formal

e School tie — Blue and Silver diagonal striped (optional)

e Grey/Black school trousers or shorts

o Grey/Black school skirts or dresses

¢ Black Shoes — these can be plain black trainers or sensible, flat ankle boots due to the rural
location of our school.

e Socks in school colours — black, grey, white or navy
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Other optional items
e Pale blue and white check school summer dress or playsuit

e Baseball caps with the school logo
¢ Navy fleece with embroidered school logo

PE Uniform — worn to school on PE days
o White, navy or blue polo shirt

¢ Plain navy, black or grey shorts, joggers, tracksuit bottom or leggings

¢ Plimsolls and/or trainers

¢ Plain navy hoody, tracksuit top or logo fleece

o Earrings must be removed before coming to school on PE days or covered with tape before
arriving at school

e Long hair must be tied back

Outdoor Learning Uniform
¢ Long, comfortable trousers

e Long sleeved top

e Layers for different weathers

o Waterproof coat

o Wellies or walking shoes/boots
o Hat, scarf, gloves

e Sunhat and suncream

Items which are not allowed
e Hoody tops, unless it's a PE day

e Logo items, other than the Brook logo

e Trainers with colours or patterns

o Jewellery, other than a sensible watch (not ‘smart’) and small stud earrings

¢ Nail varnish, false nails, make-up

e Hair accessories must be minimal and in school colours (white, black, grey or navy)
e Long hair worn down

Purchasing uniform: Brook Logo School uniform is available from PMG School wear:

https://pmgschoolwear.co.uk/school/brookcommunityprimaryschool

or My Clothing https://myclothing.com/collections/brook-community-primary-school-7681

School ties can be purchased from PMG Retail.

Our Website

Our Website: Our website is both a great advert for Brook as well as a source of information for families.
Please let us know if you think there is anything we should add to the website. https://brook-
ashford.kent.sch.uk/

We do not include photos of children’s faces on our website. Any image which has children in it are non-
identifiable and taken at a distance.
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Communication

Termly Newsletter: The newsletter is issued at the start of every term to all parents and carers via email.
It is also published on the website and on class dojo.

J Calendar y Calendar: At the start of each term, we publish diary dates. We strive to plan as many

.5 3| events as possible ahead of time to give you plenty of notice. These dates are also
a5 6 7 8 910 | onthe website. Naturally, things crop up which are unexpected and therefore please

iz e s 1617 | be aware, dates may change.

18 19/ 20 271 22 23 24

25 26 27 28 29 30 31 . . . . .
Emails: We also send emails regularly to provide further communication and

information as necessary.

Class Dojo: We use this internal system to send reminders of diary dates, share photos

and news within our school community (not published online other to parents and carers of

children at Brook). We also use Dojo to award House Points throughout the day. We do not e
use the messaging service on Dojo and instead use emails (see below). b

Communicating with us: We encourage parents to come and talk to us if they have questions or
queries.

If you have a query or question related to your child’s learning, support, behaviour or well-being, your
first point of call is usually your class team (Teachers and TAs). You can email your class team directly
using these email addresses:

Mightyoaks@brook-ashford.kent.sch.uk
Youngoaks@brook-ashford.kent.sch.uk
Saplings@brook-ashford.kent.sch.uk

Littleacorns@brook-ashford.kent.sch.uk

If you would like to contact our SENDCo, please email:
senco@brook-ashford.kent.uk

For queries relating to administration such as trips, clubs, absences,
Arbor etc., please contact Martin Hill in the office: office@brook-
ashford.kent.sch.uk

If you would prefer to speak to a member of staff in person, please ask for an appointment either directly
with the member of staff or through the office. Please remember that some staff are part-time and all staff
are very busy preparing lessons and organising learning. If your question or query is urgent, please call
the office.

If you have contacted a member of staff but would like to discuss a matter further, you can arrange an
appointment with a member of SLT through the office. Please refrain from coming directly to SLT as most
matters can be resolved through the class teaching teams, SENDCo or our pastoral TA.

Arbor: Arbor is our online system which we use for all management information, consents, handling
money, clubs, trips, wrap-around-care and many other things.
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Cover and Supply teachers

PPA: All teachers receive 2.5hrs (10%) a week PPA time out of class — time for planning, preparation
and assessment. This is statutory. This is usually timetabled for the same time each week.

SLT time: Teachers who are also members of the Senior Leadership Team, receive additional time out
of class to fulfil their leadership duties.

ECT time: Teachers who are newly or recently qualified (Early . .

Career Teachers) receive an additional 5% or 10% of the week out c Ontlnu|ng

of class. This is statutory and is for the purpose of training and o

development. P 3
rofessional

Time for training: From time to time, staff may attend training
courses. These are vital in ensuring staff at Brook are skilled and up D

to date with developments in teaching and learning. Most training evelopment
courses take place within the school day and therefore will be e
covered by another teacher.

Food and Drink

Brook is a healthy school and follows government guidance on this area.

Packed lunches: Please ensure these are balanced in nutrition and do not include fizzy drinks, sweets
or chocolate (other than a biscuit bar).

School Dinners: We are proud to say our school dinners are cooked on site in our kitchen and are
provided by Whole School Meals (https://wholeschoolmeals.co.uk/). Please pay on Arbor. You can book
a meal for your child on any day and ‘mix and match’ school meals with packed lunch over the course of
a week.

Universal Free School Meals: All children in Little Acorns and Saplings are entitled to a free school
meal under the Government’s Universal Infant Free School Meal program, when they are in school only.

Free School Meals: Free meals can be provided if you are on certain benefits or income support. For
the full criteria, follow this link: https://www.gov.uk/apply-free-school-meals. If you qualify for this, the
school could receive additional funding too.

Fruit/Veg at Playtime: Children in Little Acorns and
Saplings receive free fruit every day. Children in Young
Oaks or Mighty Oaks can bring in fresh fruit or veg to
eat at playtime.

Drinks: All children should come to school with a water
bottle. These can be refilled throughout the day.
Children will always be allowed to take a drink when
they need it and will be encouraged to drink plenty, H |fh S h l

especially in the warmer weather or after taking part in ea C oo s

physical activity.
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Ideally, children should have water, although, we understand some children may drink more if they have
weak squash and therefore this is permitted in these circumstances. Please do not send your child in
with anything fizzy, sugary or energy drinks.

Play and Lunchtimes

Playground and Field: We encourage full use of the field in (nearly!) all weathers so wellies are essential
in school. When the weather is particularly wet, the field can be too muddy, and we use the playground
instead. We also aim to go out in all weathers, so ‘wet play’ is rare. Please ensure your child always has
the right clothing for play and lunchtime.

Activities: We offer a range of activities at play and lunchtime and a mix of adult-led and child-led games.
Some of the adult-led activities may include parachute, dance, sports, forest school and party games.
Children can choose equipment from the shed themselves. In addition to this, we have a construction
area, digging area, music area, tyres, mud kitchen and
sports leader games.

Timings: Our lunchtimes are at the same time every day
and the same time for every class. This gives children the
opportunity to play with children from other classes. One
of the benefits of being a small school, is that we can
accommodate the whole school at the same time and
build cross-class relationships. When children first start
in Little Acorns we will ensure they are not overwhelmed
at these times and, therefore, they may have different
break times as they settle in.

Get Involved

Class Assemblies: We hold a class assembly for each class across the year. Parents and Carers are
welcome to come along and see what the class have been learning.

Sharing the Learning: Three times over the year, each class will hold a ‘share the learning’ event, where
parents and carers can come and join their child in class for a session.

Special assemblies and services: Parents and carers are invited to attend our Church services at
Harvest, Christmas and Easter.

Special Events: Over the course of the year there are several special events parents and carers can
attend. These include Christmas nativities and shows, Sports Day and fairs.

Volunteering: We welcome any parent or carer who would be
willing to come in to school regularly to help. This could be reading
with children, accompanying classes on trips or to provide
enrichment activities. We would also be appreciative of anyone who
could lend a hand with gardening or site maintenance, painting
murals or preparing props for shows. Please let us know if you
would like to volunteer and we can arrange a DBS check.
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Fundraising: Fundraising is important for Brook as we have such low numbers
of children on roll. The building is old and requires ongoing improvements — the
price we pay for being unique!

Fundraising events include Movie Nights, Discos, Christmas and Summer
Fairs.

Section 5: Safeguarding, Health and Safety

Behaviour procedures

We have a clear and consistent behaviour policy in place which details our procedures for behaviour,
both high and low-level. Please see our policy for full information: www.brook-ashford.kent.sch.uk/wp-
content/uploads/2025/11/Relational-Behaviour-Policy-2025.pdf. We have high expectations of all
children both in and out of the classroom. All children make mistakes and are continually learning. We
do not publicly reprimand or use fear or humiliation to sanction a child. We will communicate with parents
about behaviour either in person, via email or with a phone call home. We will not share details about
another child with you. This includes information about possible sanctions.

| Rewards: We use Class Dojo as a reward system for children demonstrating our
I School Values and our expectations: Are you ready? Are you Respectful? Are you
Safe?

Relational approach: We follow a relational approach — protect, relate, regulate,
reflect.

Anti-Bullying: We will take all reports of bullying, including harassment, racism,
homophobia and discrimination seriously and in-line with guidance from Kent as well as our Anti-Bullying
and Behaviour Policies. We have a form which we complete to ensure any allegations are fully
investigated.

Conduct: Staff follow a code of conduct when working at Brook. We also expect parents and carers to

conduct themselves appropriately. We will not tolerate aggression towards any members of staff, and
you may be asked to leave the premises if this occurs.
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Safeguarding and child protection

This is a top priority at Brook, and we continually review
our practises. In 2023, Ofsted found our practise to be
robust and efficient. We had an external audit in June
2023 who found the same. We have strict rules in place

[ ] !
Keepl I‘Iq for all adults in the school — staff, volunteers, visitors and
° parents/carers. These range from procedures for
Chlldren safe securing site to protocols for visitors. These can
H [ | sometimes cause frustration but please know they are
IS everyone S in place for the safety of all the children.

responsibility

DSLs: We have two Designated Safeguarding Leaders
(DSLs) at Brook and both serve on the Senior
Leadership Team: Ellen McCabe and Matt Stanley. The DSLs receive regular training to undertake this
role. The DSLs also train staff. Staff receive a full training session in September each year as well as
numerous updates and reminders throughout the year.

We have a dedicated email account for safeguarding. If you have a concern you would like to raise,
please email: dsl@brook-ashford.kent.sch.uk or speak to a DSL.

For full information on safeguarding and child protection, see our full policy on the website: www.brook-
ashford.kent.sch.uk/wp-content/uploads/2025/11/Child-Protection-Policy-2025.pdf. We have further
policies on areas such as safer recruitment and code of conducts.

Online Safety, Al and AUPs: This is another priority at Brook. Online safety forms part of our
safeguarding and child protection. All members of staff have signed AUPs — acceptable use policies.
Children work with staff to sign a child-friendly version of these, and parents and carers are also
encouraged to sign their version too. The AUPs ensure all members of the school community are
committed to protecting our children online and through the use of technology.

Children’s use of social media, in particular, WhatsApp, has caused problems in the older years at school
in the past. We will treat any form of unacceptable behaviour via these sites at home seriously in school.
We encourage parents and carers to screenshot anything of concern and share it with us at school. If we
receive such images or evidence of online unkindness or unacceptable behaviour, we will treat it as
bullying and follow our behaviour policy.

The use of Al is ever growing, including within Education. We have developed a policy on the use of this
at Brook which will be followed by all staff, to ensure children are kept safe.

We have three policies in place with further information on this area: Acceptable Use Policy and Mobile,
technology, Al and Social Media Policy. These are available on the website.
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First Aid and Medication

First Aid: All members of staff are first aid trained or booked to attend
training (if they are new to the team). A first aider will always be on site when
children are in school as well as on school trips and at clubs.

We have first aid kits around school and in every classroom. We also have
mobile kits to take off site.

If your child requires first aid, we will record this and send a copy of the form
home to you. If your child bumps their head or has a more serious injury,
we will call you as soon as possible.

Medication: We have a policy in place for medication in school (see website). We require written consent
to administer any prescribed or over the counter medication in school. There is a form that must be filled
in and handed to the office (or emailed). This is available on the website: https://brook-
ashford.kent.sch.uk/wp-content/uploads/2023/08/Parental-Agreement-for-administering-medicine-

form.pdf

Please do not send medicine in with your child as it must be stored in the school office for safety
reasons.

Staff are regularly trained on Asthma Awareness, Epilepsy and Anaphylaxis and Epipen use. We will
seek further training from the NHS should we need, depending on the needs of the children in the school
at the time.

Individual Care Plans: If your child has Asthma, please let us know as we will need to set up an individual
care plan. Likewise, if your child is diagnosed with a medical condition requiring specific care from staff
at school, please let us know as soon as possible.

Dietary Needs: If your child has a dietary requirement, including intolerances, allergies and
vegetarian/vegan, please let us know so we can update our records.

Evacuation and Lockdown Drills

All staff are trained in evacuation procedures. We hold evacuation drills at numerous times throughout
the year, using each drill to strengthen our practise. Our systems are checked regularly. Please let us
know if you feel your child would benefit from a warning before a drill as the sound can cause anxiety
with some children.

In addition to these, we also hold Lockdown drills. The chances of a terrorism incident (or other security
incident) are low. Though we believe that it is extremely unlikely to happen at Brook, we want to ensure
that plans are in place to keep us all safe and instil good practice across the site, should there be an
incident. This will involve practice drills so that learners and staff know what to do if an incident happens
and embedding a detailed plan so that staff are aware of roles and responsibilities. Lockdowns are also
used if there is a natural danger outside, such as a swarm of bees.
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Section 6: This year at Brook

Our School Improvement Plan

Each year we create a School Improvement Plan which details what the actions are for the year ahead.
As the year progresses, the plan is evaluated and refined or edited as necessary.

Our Key Priorities for 2026 — 2027:

1) To further prioritise feedback, retrieval practice and assessment across all curriculum subjects.

2) To raise standards in Early Years and Key Stage 1 in core areas (reading, inc. phonics, writing and
mathematics).

3) To raise attendance and punctuality at whole-school level, as well as for disadvantaged groups.
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