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Pupil premium strategy statement – Brook Community 
Primary School 

September 2024 

Review 1: September 2025 

This statement details our school’s use of pupil premium (and recovery premium) funding 

to help improve the attainment of our disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 

academic year and the outcomes for disadvantaged pupils last academic year. 

School overview 

Detail Data 

Number of pupils in school  Sept 24: 74 

Sept 25: 72 

Proportion (%) of pupil premium eligible pupils Sept 24: 28% 

Sept 25: 26.4% 

Academic year/years that our current pupil premium 
strategy plan covers  

2024-2025 

2025-2026 

2026-2027 

Date this statement was published Sept 2024 

Date on which it will be reviewed 1st year review: Sept 2025 

2nd year review: Sept 2026 

3rd year review: Sept 2027 

Statement authorised by Ellen McCabe 

Pupil premium lead Victoria Lawson 

Governor / Trustee lead Pete Penberthy 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year 

Sept 24: £16960 

Sept 25: £26,344 
(£2,500 of this is 
additional CPD funding) 

Recovery premium funding allocation this academic year 

Recovery premium received in academic year 2023/24 
cannot be carried forward beyond August 31, 2024. 

Sept 24: £2000 

Sept 25: £0 
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Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

Sept 24: £0 

Sept 25: £0 

Total budget for this academic year 

 

Sept 24: £18960 

Sept 25: £26,344 
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Part A: Pupil premium strategy plan 

Statement of intent 

Our children will be part of an adventurous, caring family. They will have the courage to 

meet challenges and to learn creatively, making full use of our outstanding natural 

environment.  

OUR CORE VALUES  

Care -  We care for ourselves, for each other, for the people in our local community 

and in the world beyond. We celebrate success, support those who face difficulties and 

value everyone for who they are and for their different contributions to our school life.  

Creativity - We are creative in our approach to learning in the classroom, in our outdoor 

space and through developing skills in forest school. Our children express themselves, 

not only through the written and spoken word, but also through music, dance, drama, 

art and crafts.  

Courage - Our children have the courage to face mental and physical challenges in 

their learning and in their lives. They have the staying power to succeed by being 

adaptable and inventive, and by working together to overcome the problems 

encountered along the way.  

Our intention is that all pupils, irrespective of their background or the challenges they 

face, make good progress and achieve high attainment across all subject areas. The 

focus of our pupil premium strategy is to support disadvantaged pupils to achieve that 

goal, including progress for those who are already high attainers.  

We will consider the challenges faced by vulnerable pupils, such as those who have a 

social worker and young carers. The activity we have outlined in this statement is also 

intended to support their needs, regardless of whether they are disadvantaged or not.  

High-quality teaching is at the heart of our approach, with a focus on areas in which 

disadvantaged pupils require the most support. This is proven to have the greatest 

impact on closing the disadvantage attainment gap and at the same time will benefit 

the non-disadvantaged pupils in our school. Implicit in the intended outcomes detailed 

below, is the intention that non-disadvantaged pupils’ attainment will be sustained and 

improved alongside progress for their disadvantaged peers. 
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Challenges 

This details the key challenges to achievement that we have identified among our 

disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Disadvantaged and SEND 

48% pupils who are disadvantaged are also on our SEND register. 14% of 
these pupils also have an EHCP.  

2 Writing 

Writing is a weaker area for disadvantaged pupils with 60% not working at an 
expected level and 46% not making expected progress towards their personal 
targets. (July 24 data) 

 

With pupils who are also SEND/EHCP removed from the data: 43% not 
working at an expected level and 14% not making expected progress towards 
their personal targets. (July 24 data) 

3 Attendance (Sept 23-July 24) 

17% of disadvantaged pupils attendance was below 90%  

33% of disadvantaged pupils attendance was between 90% - 95%  

4 Well-being 

50% of disadvantaged pupils received well-being support over the last 
academic year (2023-24). 

5 Enrichment activities 

Engagement in school clubs for some disadvantaged pupils was low 2023-24 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Improve SEND support for pupils who are 
also disadvantaged 

Pupils who are also pupils with SEND will 
make better progress towards their personal 
targets across the core curriculum: 

Reading - raise those making expected 
progress from 82% to 100% 

Writing – raise those making expected 
progress from 53% to 80% 

Maths – raise those making expected 
progress from 80% to 100% 
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Improve writing outcomes and progress  100% of pupils (excluding pupils with 
SEND) will reach an expected level in 
writing 

80% of all pupils (inc. SEND) will make 
expected progress in writing 

Raise attendance – through well-being 
support, access to enrichment and greater 
success in learning. 

100% of disadvantaged pupils attendance 
will be 90% or higher. 

 

80% of disadvantaged pupils attendance will 
be 95% or higher. 

 

 

Activity in this academic year – 2025-2026 

This details how we intend to spend our pupil premium (and recovery premium) funding 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £7950 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Writing CPD for teaching and support 
staff (40% of CPD budget cost: 
£1,280) 

Professional Development is a 
recommended HQ teaching 
approach (EEF PP) 

1 

2 

SEND CPD for teaching and support 
staff (40% of CPD budget cost: £1,280 
plus £2,500 KCC funded CPD) 

Professional Development is a 
recommended HQ teaching 
approach (EEF PP) 

1 

2 

Fortnightly release time for writing and 
curriculum leader to monitor, plan 
CPD and coach staff (HLTA cost: 
£1,258) 

Mentoring and Coaching is a 
recommended HQ teaching 
approach (EEF PP) 

1 

2 

Release time for teaching staff 
(equivalent of 3 days for each teacher) 
over the year to review and plan 
provision for pupils with SEND and 
meet with SENDCo and parents 
(HLTA cost: £730) 

Targeted interventions for pupils 
with SEND who are disadvantaged 
is a recommended targeted 
academic support approach (EEF 
PP) 

1 

Pay KR5 for TA (cost difference 
between KR4 and 5 for the year: £902) 

Retention of TA who carries out 
pastoral and behaviour 
interventions, including direct work 
with LAC pupils. 

Supporting well-being is a 
recommended wider strategy 
approach (EEF PP) 

1 

4 

3 
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Targeted academic support (for example, tutoring, one-to-one support, 
structured interventions)  

Budgeted cost: £14,565  

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Well-being and pastoral support: 
Boxall profile, Nurture UK  

(Boxall cost £276) 

Social and Emotional learning 
score +4 on EEF T&L toolkit 

3 

4 

SEND support: Speech and Language 
Link (Intervention costs: £487) 

Oral language interventions score 
+6 on EEF T&L toolkit 

Developing language is the first 
step in improving literacy (EEF KS1 
and 2 Literacy recommendations) 

1 

2 

Two dedicated members of staff to 
deliver intervention 6 afternoons 
across each week of the year (Staffing 
costs: TA A: £11,512, TA B £ 2,290) 

Teaching assistant Interventions 
score +4 on EEF T&L toolkit 

Social and Emotional learning 
score +4 on EEF T&L toolkit 

3 

4 

 

Wider strategies (for example, related to attendance, behaviour, 
wellbeing) 

Budgeted cost: £3790 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Full or partial funding of enrichment 
activities: Clubs, trips, swimming, 
residential, music lessons £1500 

Extracurricular provision is a 
recommended wider strategy 
approach (EEF PP) 

3 

5 

Nurture Provision cost to run for 
children attending sessions over the 
week. 5 pupils, equivalent of 2hrs 
each per week = 10hrs TA each week 
over the year: £2290 

Social and Emotional learning 
score +4 on EEF T&L toolkit 

1 

3 

4 

 

Total budgeted cost: £26,305 
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Part B: Review of the previous academic year (2024-
2025) 

Outcomes for disadvantaged pupils 

Total Funding Received: £19014 

Funding used for: 

• Staff CPD 

• Staffing costs 

• Pastoral provision 

• Subsidising of trips 

• Payment of clubs and music lessons 

• Payment of communication and language software 

Full amount used 

ALL PUPILS BASELINE DATA (Summer 2024) 

 Terms 5 & 6 Below Terms 5 & 6 At least At Terms 5 & 6 Above 

Reading 30.3% 69.7% 28.8% 

Writing 49.2% 50.9% 5.08% 

Maths 33.9% 66.1% 17% 

 

ALL DISADVANTAGED PUPILS END OF YEAR DATA – Outcomes – School 

Attainment Target (Summer 25) 18 pupils  

 
Terms 5 &6 - 

below 

Terms 5 &6 - 

No. of Pupils 

below 

Terms 5 &6 - 

At least At 

Terms 5 &6 - 

No. of Pupils 

At least At 

Terms 5 &6 - 

Above 

Terms 5 &6 - 

No. of Pupils 

Above 

Reading 42.8% 6 57.1% 8 28.6% 4 

Writing 71.43% 10 38.8% 7 7.1% 1 

Maths 35.7% 5 64.3% 9 7.1% 1 
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DISADVANTAGED PUPILS - EXCLUDING THOSE WHO ARE PUPILS WITH 

SEND/EHCP – END OF YEAR DATA - Outcomes – School Attainment Target 

(Summer 25)   9 pupils 

 

ALL DISADVANTAGED PUPILS - Individual Target (Summer 25) 

 
Terms 5 &6 

below 

Terms 5 &6 - No. 

of Pupils below 

Terms 5 &6 -: At 

least At 

Terms 5 &6 - No. 

of Pupils At least 

At 

Terms 5 &6 - 

Above 

Terms 5 &6 - No. 

of Pupils Above 

Reading 16.7% 3 83.3% 15 27.8% 5 

Writing 27.8% 5 72.2% 13 22.2% 4 

Maths 23.5% 4 77.7% 14 5.8% 1 

 

DISADVANTAGED PUPILS - EXCLUDING THOSE WHO ARE PUPILS WITH 

SEND/EHCP – END OF YEAR DATA – Individual target (Summer 25) 

 

 
Terms 5 &6 - 

below 

Terms 5 &6 - 

No. of Pupils 

below 

Terms 5 &6 - 

At least At 

Terms 5 &6 - 

No. of Pupils 

At least At 

Terms 5 &6 - 

Above 

Terms 5 &6 - 

No. of Pupils 

Above 

Reading 28.8% 2 71.4% 5 28.6% 2 

Writing 57.1% 4 42.9% 3 14.3% 1 

Maths 0 0 100% 9 14.3% 1 

 
Terms 5 &6 - 

below 

Terms 5 &6 - 

No. of Pupils 

below 

Terms 5 &6 - 

At least At 

Terms 5 &6 - 

No. of Pupils 

At least At 

Terms 5 &6 - 

Above 

Terms 5 &6 - 

No. of Pupils 

Above 

Reading 0 0 100% 9 44.4% 4 

Writing 22.2% 2 77.8% 7 33.3% 3 

Maths 0 0 100% 8 12.5% 1 

 

 

 


