A Small School on
a Big Adventure

Brook Community Primary School

Music Development Plan



The Music Development Plan:

All schools should have a music development plan from academic year 2023-24. Schools are expected to publish a summary of their plan on their website from academic
year 2024-25.

This plan will set out how our school will deliver high-quality music provision in curriculum music, co-curricular music and musical experiences, taking into account the key
features in the national plan for music education:

¢ timetabled curriculum music of at least one hour each week of the school year for key stages 1 to 3
* access to lessons across a range of instruments, and voice

¢ a school choir or vocal ensemble

¢ a school ensemble, band or group

¢ space for rehearsals and individual practice

¢ a termly school performance

* opportunity to enjoy live performance at least once a year

Detail Information

Academic year that this summary covers 2024-25

Date this summary was published 11/10/2024

Date this summary will be reviewed 22/07/2025

Name of the school music lead Mr Matthew Stanley
Name of school leadership team member with responsibility for music (if different)

Name of local music hub Kent Music School
Name of other music education organisation(s) (if partnership in place) Josefa Britton

Our Vision for music is:

e For every child to have access to high-quality, practical, and engaging musical experiences through our Sing Up curriculum.

e We want all children to develop the self-confidence, skills, knowledge, and understanding to develop a lifelong love of music, whilst also providing a secure
foundation that enables them to take music further should they wish to - Creativity

e We also want teachers to enjoy teaching music and to feel empowered, armed with good subject knowledge and practical music making activity, and confident
that the scheme they are teaching will work brilliantly with the children in front of them - Courage

o We would like every pupil to feel connected to their local community through engagement with the village and wider community - Care

e Music contributes significantly to the ethos of our school; it is an integral part of daily assembly and special celebration.



Music provision self-assessment:

Area Category Band Descriptor Achieved
1 The music curriculum is planned for in all year groups and skills are mapped progressively across Key
. . . SECURE
Stages as guided by the National Curriculum.
Curriculum 2 Additional aspects (ie: whole class music, 1-1 tuition and ensembles) are embedded into the planning of
Design the music curriculum so that they support the musical outcomes.
3 The curriculum is planned with consideration for transition taking into account the expectations of the
KS3 curriculum and planning in collaboration with local secondary schools.
1 We have limited opportunities to assess pupil progress and have limited resources to monitor progress.
S 2 Wg use teacher assessment at planned points throughout the year using one method only (video, audio, DEVELOPING
3 Assessment WIS
g 3 We use teacher assessment at planned points throughout the year using a variety of methods (video,
O audio, written etc.) to track pupil progress.
There are opportunities for self and peer assessment planned into all music lessons.
1 There is a dedicated curriculum music lesson on the school timetable each week for all year groups for a
minimum of: KS1 30+ minutes, KS2 45+ minutes.
. . 2 Whole class instrumental lessons are timetabled in addition to curriculum music lessons in at least one
Timetabling SECURE
year group.
3 Continuation of whole class instrumental lessons via small group or 1-1 tuition is scheduled for within
the school day.
1 Schools engage with an outside agency to provide 1-1 and small group tuition on up to 2 different
instruments.
Up to 10% of the school population engage in instrumental tuition.
2 Schools engage with an outside agency to provide 1-1 and small group tuition covering more than 2
g ?Str“me”ta”ammés' . . . - DEVELOPING
£ Instrumental .cho'ol er\gages in llvg performanggs for all p'up|ls to rglse awareness of instrumental families
o and vocal highlighting opportunities for additional musical learning.
o tuition 3 Schools engage with an outside agency to provide 1-1 and small group tuition covering all instrumental
° families.
S Over 15% of the school population engage in instrumental tuition.
:f:f Opportunities for your pupils to perform in both formal and informal settings regularly (by regular we
=) mean at least once per half term).

School regularly engages and plans with their peripatetic teachers allowing for a consistent approach to
music provision

Whole class

activity

MusicPlus (whole class instrumental tuition) or MusicPlus Digital is delivered for 30 weeks on one
instrument to one KS2 year group.




MusicPlus is timetabled for an hour per week in KS2 and lead by a competent musician.

10% of students choose to continue learning an instrument after the MusicPlus year.

MusicPlus and/or MusicPlus digital delivery adheres to the aims and objectives of the MusicPlus
framework.

The school ensures there is an appropriate adult always supervising the MusicPlus class.

The school has selected an instrument for MusicPlus that promotes musical progression for their pupils.

The school communicates effectively with the MusicPlus teacher (if external).
The school/teacher ensures there is an opportunity for performance to parents and peers at the end of
the MusicPlus year.

DEVELOPING

MusicPlus is timetabled for an hour per week in addition to an hour per week for curriculum music
delivery.

MusicPlus is planned to successfully integrate into the school’s music curriculum.

The school/teacher ensures there are opportunities throughout the year to showcase the MusicPlus
class to their peers.

15% of students choose to continue learning an instrument after the MusicPlus year.

Instrumental
Ensemble
Provision

The school provides an opportunity for ensemble playing.
The ensemble is regularly attended by a minimum of 5 pupils.
The ensemble is led by a competent musician.

DEVELOPING

The school has more than one instrumental ensemble.

The ensemble is regularly attended by a minimum of 10 pupils.

It is planned that the ensemble rehearses and performs a range of styles and genres.
There is an opportunity for the ensemble to perform to parents or peers.

School provides ensemble opportunities that cater for all instruments taught.

Effective planning is in place for the ensemble to rehearse and perform a wide range of styles and
genres.

There are many opportunities for the ensemble to perform to parents or peers.

Singing

Singing
assemblies

There are termly opportunities for massed singing, these could be linked with calendar events or
performance opportunities.

There are weekly singing assemblies for all pupils.

SECURE

There is 1 or more weekly singing assembly for all pupils lead by a specialist.
Singing is used frequently in music lessons to support curriculum learning.
All staff are upskilled and confident at leading singing in their classrooms.

Choirs

There is a school choir that rehearses weekly.

The school choir is led by either a specialist teacher or a competent member of staff who has expertise
of leading a choir and practices healthy singing.

SECURE

The school has multiple choirs.

Staff singing

There is a person responsible for singing in the school.

DEVELOPING




opportunities.

School provides access to alternative instruments where necessary.

Annual planning demonstrates a secure understanding of how a range of factors can inhibit pupils’
ability to learn and how best to overcome these.

Students have opportunities to listen to and interact with music from a wide range of cultures and
traditions in all key stages including Western Classical Music, Popular Music (defined broadly) and
Traditional Music from around the world.

2 There are singing opportunities for staff such as a choir.
3 All staff are upskilled and confident to lead healthy singing in their classes.
Leadership 1 There is a desighated member of school staff, not a senior leader who has responsibility for music and
and advocates for the subject across the school.
advocacy 2 In collaboration with the designated music leader, senior leaders drive the development of music across
. .. ) DEVELOPING
the school and advocate for the importance of music in school life.
3 A named governor takes responsibility for monitoring music (arts); as a result, music is an integral part of
daily school life.
Pupil Voice 1 P'upllvo.lce is taken into consideration when planning internal school events through informal DEVELOPING
discussions.
2 Pupil voice is taken into consideration when planning for participation in external events either through
informal discussion or student council.
3 Pupil voice is taken into consideration when planning for the music curriculum, this could include
repertoire selection or instruments of interest.
@ Value of 1 Music only plays a small role or no role at all in school life.
= Music 2 Music occasionally plays a role in school life. DEVELOPING
2 3 Music is an important part of everyday life.
é Inclusion 1 Schools signpost learners to KM bursary for 1-1 learning.
o All music lessons are planned to use instruments/resources that are accessible and age appropriate to
2 their students. SECURE
g All members of staff teaching music have an awareness of the pupil needs in the class.
% Students have opportunities to listen to music from a range of cultures and traditions in all key stages.
2 2 The school plans to target students eligible for pupil premium and supports these students to engage in
3 musical opportunities and tuition through this funding.
The school provides additional support through resources to enhance accessibility.
All teachers and staff know when and how to differentiate appropriately using approaches which enable
pupils to be taught effectively.
Students have opportunities to listen to and actively engage with music from a range of cultures and
traditions in all key stages.
3 Bespoke financial support is applied so that all pupils can access the curriculum and extra-curricular




Resources
and
equipment
(physical)

There are limited instrumental resources within the school, possibly only untuned percussion or a part
set of class instruments.

There are a range of instruments within the school, including whole class sets of instruments (owned or
hired) for MusicPlus. The school has access to and uses teaching resources to support music teaching
and learning (this could include online resources).

DEVELOPING

There is a dedicated space for music within the school. This is equipped with a range of tuned and un-
tuned instruments and technology is available for use. The school successfully integrates the use of
teaching resources (this could include online resources) into its curriculum planning.

Budget

There is limited budget for music provision outside of funding from Kent Music.

SECURE

The budget (including Kent Music funding) is planned to support the delivery of the music curriculum and
supports resourcing the school.

There is a significant budget (including Kent Music funding) that is planned to support the delivery of
music curriculum as well as providing students with ample opportunity to broaden their musical
experiences.

CPD

The lead member of staff for music undertakes music specific CPD every year.

DEVELOPING

The lead member of staff is given opportunities by the school to share and upskill other staff members
as aresult of their CPD attendance

The lead member of staff sources bespoke CPD opportunities for the school to enable quality music
provision to become embedded in school life.

Partnerships

The school can demonstrate that it is using arts and cultural professionals and organisations to support
the delivery of quality provision. The school is exploring opportunities to work in partnership with other
settings.

The school is working in partnership with other settings, sharing resources and good practice. The school
is engaged with their local Music Education Hub (including completion of the annual survey and regular
attendance at network meetings).

DEVELOPING

The school can demonstrate over time that it has established long-lasting partnerships with arts and
cultural organisations that are having a positive impact on outcomes for a wider group of children, young
people, and staff. This could include Arts Mark and Music Mark accreditation.




Part A: Curriculum Music
Our Vision for music is:

e For every child to have access to high-quality, practical, and engaging musical experiences through our Sing Up curriculum.

e We want all children to develop the self-confidence, skills, knowledge, and understanding to develop a lifelong love of music, whilst also providing a secure
foundation that enables them to take music further should they wish to - Creativity

e We also want teachers to enjoy teaching music and to feel empowered, armed with good subject knowledge and practical music making activity, and confident
that the scheme they are teaching will work brilliantly with the children in front of them - Courage

e We would like every pupil to feel connected to their local community through engagement with the village and wider community - Care

e Music contributes significantly to the ethos of our school; it is an integral part of daily assembly and special celebrations

Sing Up Music provides us with the foundation to deliver a creative programme of high-quality classroom music activity. It sets out the skills, knowledge, and
understanding to be gained by all pupils at each stage of learning, including the Early Years Foundation Stage. Sing Up’s music curriculum, with a scheme of work
for each year group from Nursery to Year 6, represents a progressive set of teaching resources that meets the requirements of the Statutory Framework for the Early
Years Foundation Stage (Expressive Arts), the National Curriculum for Music and suggested approaches of the Model Music Curriculum (Singing, Listening,
Composing, Performance/Instrumental Performance). Covering a broad and diverse range of repertoire, approaches, and musical traditions, Sing Up Music
supports a fully integrated approach to musical development, connecting the interrelated strands of singing, playing, performing, composing, improvising, listening,
and appraising. We make links through our ‘echoes and ripples’ looking back at prior learning and looking forward to future learning across the approaches from the
model music curriculum. Links are made to religion and culture through the curriculum.

Children receive at least 30+ minutes of curriculum time music instruction in Keystage 1 and at least 45+ minutes in Keystage 2, led by a member of school staff.
Children also have the opportunity to learn to play an instrument during lesson time in years 3 and 4, where they spend two years learning the ukelele. The school
delivers this whole-school teaching in partnership with our peripatetic teacher, Mrs Britton. We work with Kent Music School to access opportunities for partnership
working, professional development and support.

Curriculum Music plan of action:

Category Current level | Actions Timescale KPIS RAG rating
Assessment 2 - Developing e To develop methods of assessment that By end Year Teachers will have used at least
include a range of methods, including 2024/35. two different assessment
recording audio of children, video of live methods by end Spring Term 2.
performance and other creative methods. The
progression snapshot activities will be used to Teachers will have used the
assess based on these methods. progression snapshots for each
unit across the year, informed
by at least two different
assessment methods.




e To develop opportunities for self and peer-
assessment and feedback within lessons.

By end Spring
Term 1 2024/25

Children will have had the
opportunity to provide peer
assessment during lessons for
the Spring Term 1 unit.

Curriculum design

1 -secure

¢ To investigate the progression between KS2
and KS3, using national curriculum documents
to ensure that children are ready for the next
steps by the end of KS2.

e To match opportunities for other curriculum
and co-curricular music time to the planned
curriculum, identifying where these can
enhance the curriculum offer.

By end Spring
Term 1 2024/25

By end Year
2024/25

Music lead to have identified
the links between end of
Keystage expectations in
SingUp and KS3 curriculum.

Music lead to map out co-
curricular and other curriculum
music opportunities with
SingUp progression and
curriculum planning
documents.

Part B: Tuition and ensembles

Outside of lesson time, children at our school have a range of opportunities to engage with music learning and performance. Our peripatetic teacher offers a range
of instruments, including keyboard and violin, and also vocal lessons, which children can engage with on a one-to-one or small group basis. We have an open choir
offer, which children are free to attend on a weekly basis outside of their weekly music instruction, led by our peripatetic teacher. Music instruction takes place in
our school hall, where children also perform during school and engage in whole school singing as part of weekly singing practice assemblies. We use Sing Up to
provide us with songs for singing practice assemblies and prepare songs for performance at school events. We aim to support as many children as possible to
engage with opportunities to sing and play music outside of lesson time, and we aim to use Pupil Premium funding to match-fund towards the cost of tuition where
this would otherwise be a barrier to children taking up or continuing tuition. Class teachers also run informal after-school choir clubs on a rolling basis over two

terms of the year.

Tuition and ensembles plan of action:

Category

Current level

Actions

Timescale

KPIS

RAG rating

Instrumental
Ensemble Provision

1 - Developing

e To develop an ensemble offer for at least 5
children in collaboration with the peripatetic
teacher.

By end Spring

Term 1 2024/35.

By end Summer
Term 1 2024/25

Music lead to identify ensemble
opportunities with peripatetic
teacher.

Children receiving musical
instruction will have been




approached to establish an
ensemble, and at least one
session will have taken place
attended by a minimum of 5
children.

Part C: Singing

Children have many opportunities to sing both within and outside of the music curriculum in our school. Through the ‘Sing Up’ music scheme, children encounter
and participate in singing songs from different traditions and styles of music. Children often share this learning in class sharing assemblies to parents and the rest
of the school as a form of performance. The whole school takes part in weekly singing assemblies, learning and rehearsing songs that can be sung at events and
performances, such as harvest festival celebrations or End of year events. Children also learn and perform songs as part of Nativity and end-of-year productions.
Our school choir also perform at these public-facing events. The whole school also enjoys the opportunity to share songs and sing during weekly celebration
assemblies. Our choir joins in with performances in school and with community events, such as Christmas singing in the village and events within the CARE

Foundation Trust.

Tuition and ensembles plan of action:

Category

Current level

Actions

Timescale

KPIS

RAG rating

Staff Singing

1 - Developing

e To develop opportunities for staff to engage in
singing opportunities, including staff
performance to school.

By end Spring
Term 1 2024/35.

By end Year
2024/25

Music lead to explore staff
interest in developing a choir or
opportunity to sing/perform.

Dependent on staff interest, a
performance to school will have
taken place.

Part D: School life and opportunities

Outside of singing in assemblies, we try to offer a range of musical experiences for our children to engage with. We put on regular music concerts in school where
children perform to an audience of adults and peers in each long term. Outside of school, we have participated in Kidenza concerts in the past, and aim to take at
least one class of children to a music concert outside of school in the academic year. In these cases, the cost of external events may be subsidised where Pupil
Premium funding is in place. We work with the local music hub (Kent Music School) to access CPD opportunities and support, including through the local music

leads network.




Tuition and ensembles plan of action:

upskill and develop subject pedagogical
knowledge.

Term 1 2024/25

By end Year
2024/25

will have accessed subject-
specific CPD through Sing Up or
Kent Music School.

At least 75% of teaching staff
will have accessed subject-
specific CPD, with at least 50%
of staff having accessed
specific CPD provided by Kent
Music School.

Category Current level | Actions Timescale KPIS RAG rating
Pupil Voice 1 - Developing o To develop participation of children in By end Spring School council will have
decision-making and curriculum intent for Term 2 2024/35. | discussed music curriculum
music and co-curricular music opportunities. and co-curricular music in at
least one meeting.
By end Year SLT will review music provision
2024/25 with feedback from school
council in mind.
CPD 1 - Developing e To provide staff with CPD opportunities to By end Summer | At least 50% of teaching staff




